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When colleges and universities believe they are ready to 
make a change or adopt a new major technology, they face 
a myriad of things to consider before making a move.  
Things to consider should include: 

• What do we need to meet the demand?  Hardware, 
software, processes? 

• How are we going to approach implementation 
and training? 

• Who will this new technology impact? 

• How do we fund a major technology initiative? 

• Are we prepared to negotiate a software or 
hardware or services contract? 

• Are there cloud options or managed services we 
could use? 

• What is the total cost of owning this product over 
a five-year period? 

These are just a few of the many questions that have to be 
considered before embarking on a major change. 

Brown, Hendrix & Associates have helped numerous 
organizations determine the right path in making this 
critical decision.  Our process provides colleges and 
universities with the security of knowing that no stone has 
been left unturned, and that they know exactly what is 
necessary to realize the maximum return on their 
investment.  Plus, they are confident that the contract was 
negotiated to glean the most favorable terms and pricing for 
their institution. 
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Our Process 
 

Using a simple four-step process, the objectives for the 
institution can be easily met.  While the process is simple, 
the execution is the difference between success and failure. 

 

 
The goals of the process include: 

• Establish a team of individuals for whom the 
technology will have an impact 

o The team must be inclusive and have a good mix 
of staff from across the organization 

• Create a vision for the future 

o Determine the important things that must happen 
with the deployment of the new technology 

o Acquire a broader image of what might be possible 
in the near future 

Set the 
Vision & 

Expectations	

• Understand the reason 
why you need a 
change	

• Communicate the 
problems a change 
will solve	

Collect Data 
& 

Information	

• Determine the 
mandatory and 
optional functionality	

• Collect information 
from Vendors	

Analyze	
• Review all the 

possibilities and 
determine the gaps	

• Decide what risks are 
involved	

Negotiate 
then Select	

• Narrow the field 	
• Negotiate with 

several	
• Make a final 

selection	
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• Establish the technical and functional requirements 

o Determine what features are mandatory and what 
functionality is optional 

o Collect the appropriate information so that will 
impact the successful implementation -- include 
functionality, infrastructure, budget and staffing 

o Determine how the implementation (training, 
reporting, data conversion) will best fit the 
organizational structure 

o Establish criteria for the selection 

o Plan the implementation approach before vendor 
demonstrations, then if a better plan emerges, the 
institution can adjust 

• Determine the best Option  

o Use techniques and tools that eliminate the “sales 
pitch” 

o Design a response instrument that allows a true 
comparison (apples to apples) 

o Develop ways to structure demonstrations and 
collect other types of product/vendor information 
while eliminating bias and the “smoke & mirror” 
effect 

o Utilize instruments that can objectively collect the 
team’s feedback and frame the conversation for a 
selection 

o Establish a framework for collecting due diligence 
information (references, etc.) 

o Determine total cost of ownership over a five- to 
ten-year period 
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• Negotiate a favorable contract 

o Know when the right time of the year can have an 
impact 

o Make sure that the standard contract is tailored 
to fit the institution’s requirements, not 
necessarily the vendor’s 

o Have several options available when negotiating 

 

When an institution is about to make a multi-million dollar 
decision, it is optimal to get outside assistance – someone 
that can act as an advocate for the organization, and 
someone that has been through the selection process 
many, many times.  

Our clients have made a well-informed decision, had 
support from across the organization, AND typically saved 
hundreds of thousands of dollars.  Our clients find that 
over the life of the software, they continue to save 
significant dollars because of the favorable negotiations 
and by making the right decision. 


